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Mapping the Road Ahead of Israeli High-Tech

A comprehensive survey conducted by Finnegan among dozens of venture capital fund managers and presented at the NEXT 2026
conference has revealed key trends shaping Israel’s technology ecosystem in the year ahead. Despite concerns over a potential Al
bubble and saturation in cybersecurity, investor appetite remains strong, with capital flowing toward companies that demonstrate clear
technological differentiation and strategic intellectual property.

By Eyal Raz

The NEXT 2026: The Future Is
Israeli Tech conference brought more
than 600 entrepreneurs, investors,
and industry leaders to Tel Aviv

for the first live edition of What's
Next in Israel Tech—a social impact
initiative by intellectual property law
firm Finnegan. The initiative aims to
increase international venture capital
interest in Israeli startups, including
in cybersecurity, while helping shape
global public perception of Israel.

In a year marked by uncertainty, the
conference offered a rare moment of
clarity: a comprehensive look at the
forces expected to shape Israel’s tech
ecosystem in 2026.

The conference represents the natural
evolution of an initiative that emerged in
the aftermath of October 7, when Israeli
startups faced a sharp slowdown in
investments and Israel experienced a
rapid deterioration in its international
standing, alongside the amplification
of a negative global narrative.

Finnegan—a firm that connects
technology and venture capital
communities worldwide and has
already helped advance 300 of Israel’s
leading companies—identified an
opportunity to reshape the global
narrative while simultaneously
exposing international investors to

a new and exciting wave of Israeli
startups poised to change the world.

The What's Next in Israel Tech initiative
included weekly 90-second video
interviews with emerging startups.

To date, approximately 100 CEO
interviews have been published and
distributed via Ynet Global, Israel Plus
TV, and major social media platforms—
all funded by Finnegan as a social
impact project designed to reframe
Israel’s story through technological
innovation.

At NEXT 2026, the initiative came
full circle, bringing together
representatives from more than

50 venture capital funds, over

200 startups, and hundreds of
entrepreneurs for a full day of strategic
insights, candid discussions, and a
first-of-its-kind survey revealing how
investors truly view cybersecurity,
artificial intelligence, and the key
drivers of startup success in the year
ahead.
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During the networking sessions,
investors toured booths featuring
Israel’s most promising startups,

each presenting a concise snapshot
of its activity, with CEOs on hand to
share insights and answer questions.
The program then moved into the
auditorium for sessions on intellectual
property strategy, CEO perspectives,
and investor outlooks—culminating

in the unveiling of a comprehensive
survey conducted among Israel’s
leading venture capital funds on what
will be hot (and what will not) in 2026.

Preserving Competitive Advantage
in a Global Market

In his opening remarks, Gerson
Panitch, Founder and Host of What's
Next in Israel Tech and Managing
Partner of Finnegan Israel, emphasized
the importance of narrative for today’s
entrepreneurs.

“Patents created just to ‘check a box’
are no longer sufficient in 2026,"

he said. “With more than 90% of a
technology company'’s value derived
from intellectual property, patents
must be designed strategically—
from both a business and litigation
perspective—to prevent competitors
from capturing revenue streams.
Investors can clearly distinguish
between strong and weak IP, and
now more than ever, they are
investing in companies that have true
technological exclusivity enabled by
patent protection.”

Panitch underscored the conference’s
mission of rebuilding global trust:

“Israeli innovation continues to inspire
the world. NEXT 2026 is designed to
amplify the people and ideas shaping
what comes next, and to equip
entrepreneurs with the tools they need
for the year ahead.”

A central highlight of the conference
was the CEO panel moderated by Ben
Ingel of Finnegan, offering a rare look
into the “toolkit” entrepreneurs will
need in the coming year. The panel
featured Shlomo Touboul (Xeris Al),
Michal Zur (Remepy), Kobi Eisenberg
(Autofleet), and Didier Toubia (Aleph
Farms), who shared firsthand insights
on navigating success in a rapidly
evolving ecosystem. The discussion
addressed the challenges of 2026 and
mapped out the critical factors that
will enable Israeli startups to break
through and maintain a competitive
edge in the global market.

What's Next in Israel Tech.

The investor panel, moderated by Nili
Philipp of Finnegan, brought together
some of the most prominent figures in
Israel’s venture capital industry: Dov
Moran (Grove Ventures), Tami Bronner
(Vertex Ventures), Iren Reznikov
(Vintage Investment Partners), and
Kobi Samboursky (Glilot Capital). The
panel offered a behind-the-scenes
look at decision-making processes
within leading funds, analyzing the
core criteria investors currently seek
in startups and their outlook for Israeli
technology amid global challenges.

The Survey: A Strategic Roadmap
for 2026

The event's peak moment came

with the release of a first-of-its-kind
comprehensive survey involving
dozens of Israel’s leading venture
capital funds. The findings provided

a strategic roadmap and revealed
surprising investor forecasts for 2026—
from the likelihood of an Al bubble

to the future of Israel’s cybersecurity
sector.

The Founders’ Challenge: Standing
Out in a Crowded Market

The survey results paint a nuanced
picture of cautious optimism paired
with heightened expectations from
investors. While more than 40% of
respondents anticipate continued
growth in cybersecurity, the sector is
suffering from saturation: 35.7%
warn of insufficient differentiation
among companies, a trend expected
to drive consolidation and mergers
(21.4%) alongside bursts of new
innovation.

In artificial intelligence, despite
ongoing bubble concerns, investor
appetite remains healthy. Half of
respondents still define the sector

as "hot,” though 39.3% believe
valuations are inflated. The emerging
conclusion is that the era of pure
“hype” (10.7%) is fading, giving way
to a demand for tangible business
results.

The survey also found that the
greatest challenge for founders

in 2026 will be standing out in an
increasingly crowded landscape.

For 64.3% of funds, the primary
fundraising obstacle is the lack of clear
differentiation—well ahead of proving
profitability (28.6%) or building trust
(7.1%). Accordingly, the key drivers
of funding have shifted: traction
metrics (39.3%) and technological
differentiation (35.7%) now determine
who secures investment, while
market size has become a secondary
consideration (7.1%).

Gerson Panitch | Credit: Pini Siluk

When it comes to business models,
recurring revenue (SaaS) remains

king for 60.7% of investors. However,
there is growing openness to hybrid
hardware-subscription models (28.6%).
The factors most likely to drive
company valuations in the coming year
are strategic partnerships (39.3%) and
high efficiency in customer acquisition
(32.1%)—both now seen as even more
impactful than proprietary technology
alone.

Overall valuation expectations for
2026 suggest relative stability with

an upward bias (32.1%), albeit with
warnings of sector-specific volatility.
The bottom line: investors are looking
for companies that not only showcase
impressive technology, but can also
demonstrate a clear competitive
advantage and rapid adaptability.

Beyond the data, the conference
conveyed a clear message of
recovery. International funds are
returning to early-stage investments
in Israel—an unmistakable sign of
renewed confidence in the local
ecosystem. Despite background noise
around an “Al bubble” or fatigue in
cybersecurity, investor appetite in
both sectors remains strong, provided
companies present meaningful
differentiation.

At the same time, investors are already
pointing to the next frontier of Israeli
technology: quantum computing. The
field is on a steady upward trajectory
and is expected to position Israel as a
global hub in the coming years.

“Israeli innovation continues to inspire
the world,” concluded Gerson Panitch,
Managing Partner at Finnegan Israel.
“Our goal is to equip entrepreneurs
with the strategic tools that will turn
their ideas into global market leaders.”
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